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Far-Reaching Partnership in Pennsylvania 
Tax Credit Program Launched
By Keith L. Rolland

Under the program, a corporation 
can receive up to $600,000 in state 
tax credits each fiscal year.

       Bill Smith, Citizens’ vice presi-
dent and regional manager of com-
munity investments in the Phila-
delphia metropolitan area and 
northeastern Pennsylvania, said 
that Citizens’ new CSP partnership 
“is an investment of money, time, 
and talent for the purpose of en-
hancing a nonprofit’s capacity.”

Citizens Bank of Pennsylvania 
is providing a 10-year, $2.5 

million grant and extensive tech-
nical assistance under the state’s 
Comprehensive Services Program 
(CSP) to Nueva Esperanza, Inc. 
(NEI), a fast-growing nonprofit 
serving Philadelphia’s Hispanic 
community.  

       CSP is designed to facilitate 
close working partnerships be-
tween corporations and nonprofits 
and provides state tax credits for 
up to 70 percent of such grants. 
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Nueva Esperanza Builds Brighter Future 
For Hispanics in North Philadelphia 
By Keith L. Rolland

Nueva Esperanza, Inc. (NEI), a 
fast-growing nonprofit that is 

building Hispanic-owned assets and 
institutions in a very low-income His-
panic community in Philadelphia, is 
also starting to assist 138 new faith-
based groups around the country.

 Rev. Luis A. Cortes, Jr., an or-
dained Baptist minister, convened 
a half-dozen Hispanic Protestant 
clergy who founded NEI in 1987. 
NEI, which owns and manages 
340,000 square feet of commercial 
real estate, has developed 150 hous-
ing units, assisted more than 600 
people in becoming homeowners, 
and provided job training resulting 

in more than 600 job placements. Its 
staff of 85 full-time and 20 part-time 
employees and its $8 million budget 
have doubled in the last five years.

 Rev. Cortes explained that in 
NEI’s early years the organization 
was assisting dozens of families 
– who improved their situation and 
moved elsewhere, leaving the neigh-
borhood poorer. This realization led 
NEI to build assets and permanent 
institutions. “We want our residents 
to have a feeling of ownership and 
empowerment so that they are 
able to control their destiny,” he 
explained.

Rev. Luis A. Cortes, Jr., president of Nueva 
Esperanza, Inc., is a member of the board 
of directors of United Bank in Philadelphia 
and chairperson of the mission advance-
ment committee of the Federal Home Loan 
Bank of Pittsburgh. ...continued on page 4

...continued on page 5
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       Cascade is published by the Com-
munity Affairs Department of the Fed-
eral Reserve Bank of Philadelphia, Ten 
Independence Mall, Philadelphia, PA  
19106-1574. It is available on the Bank’s 
web site at www.phil.frb.org/cca/capubs/
cascade.html.
        Cascade is published three times a 
year.  Free subscriptions and additional 
copies are available upon request. Mate-
rial may be reprinted or abstracted provid-
ed Cascade is credited.  Please provide 
the Community Affairs Department with a 
copy of any publication in which material 
is reprinted. The views expressed are not 
necessarily those of the Federal Reserve 
Bank of Philadelphia or the Federal Re-
serve System.
        Comments, questions, or ideas for 
future coverage may be sent to Keith L. 
Rolland at (215) 574-6569 (telephone), 
(215) 574-2512 (fax), or keith.rolland@
phil.frb.org.
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The importance of financial lit-
eracy is startlingly clear. If chil-

dren develop savings habits, learn 
to use credit wisely, and become 
comfortable with financial institu-
tions, they, as adults, can avoid the 
Herculean tasks of repairing credit 
and undoing years of financial 
missteps. 

       But this is not an easy subject 
to bring alive, and we need to 
reach people when they want to 
learn. Trainers need to be knowl-
edgeable, dynamic educators who 
are available after the training is 
completed, and the concepts that 
are taught need to relate to the life 
situations of the audience. 

       It is heartening to learn that 
two banks that have invested time 
and effort to work with young 
people have had good results 
— and that the goodwill engen-
dered by their work with teachers, 
administrators, and local school 
districts has led to a steady stream 
of new accounts and business. It 
is also interesting to read what 
volunteers in a low-income church 
credit union have accomplished 
with a receptive audience of chil-
dren and teenagers. 

       We in Community Affairs are 
exploring opportunities to train 
staff members at nonprofits in 
our District so they can then train 
their constituents. We are already 
working closely with the Phila-
delphia Saves initiative led by 
the Consumer Credit Counseling 
Service of Delaware Valley, Inc. We 
are looking for innovative ways to 
have an impact on financial educa-
tion.

       On another note, banks can 
give money to nonprofits, but 
their human talent is even more 
valuable. Citizens Bank of Penn-
sylvania is sharing executives 
with expertise in human relations, 
accounting, and marketing with 
Nueva Esperanza, Inc. and Univer-
sal Companies. The bank and the 
nonprofits are taking this partner-
ship seriously enough to craft a 
memorandum of understanding 
and a strategic plan.

       Also noteworthy is the exam-
ple of 15 banks working together 
in the Community Lenders Com-
munity Development Corporation. 
This multi-bank CDC provides be-
low-market fixed-rate financing — 
something the banks could not do 
individually — and has financed 
188 affordable rental housing units.

       Finally, we remember Sr. Peg 
Hynes and developer Leon Weiner. 
Each refused to accept conven-
tional thinking that it was impos-
sible to provide decent housing for 
low- and moderate-income people. 
Their examples inspire us to make 
our own unique contributions to 
address the needs of others — and 
to be determined, resourceful, and 
creative in doing so.
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New Lending and 
Demographic Data 
And Financial-Educa-
tion Resources Are 
Added to Philadel-
phia Fed’s Web Site

The latest publicly available home-
mortgage and small-business lend-

ing data and demographic information 
— and a range of financial-education 
resources — have recently been added to 
the Philadelphia Fed’s web site. 

       Data on 2001 residential-mortgage, 
small-business, and farm lending in all 
metropolitan areas and some rural areas 
of the Third Federal Reserve District have 
been culled from Home Mortgage Dis-
closure Act and CRA Disclosure reports, 
while demographic information comes 
from the 2000 census. 

       In addition, the following financial-
education resources have recently been 
added to the Philadelphia Fed’s commu-
nity-development page:

• A list of financial-education providers, 
including credit and housing counsel-
ing agencies (go to the map provided 
and click on the county of interest); 
and

• Information about personal financial 
education curricula as well as con-
sumer-oriented information on credit, 
consumer regulations, and other sub-
jects.

       Another valuable resource is a list of 
small-business technical resources, which 
are organized by counties.

       A new section on the community-
development page includes a selection 
of noteworthy CRA investments and 
specific CRA investment opportunities.  
Other information on CRA investment 
opportunities will be added in coming 
months.

       Past Cascade issues and other 
publications are also available on the 
community-development page — 
www.phil.frb.org/cca/index.html. 

Community Banks Forge Community 
Development Corporation
By Diane L. Koehler, Senior Vice President of Risk Management, 
Univest Corporation, Souderton, PA

Four community banks wanted 
to respond to fixed-rate below-

market financing needs of non-
profits in Montgomery and Bucks 
counties and increase their CRA 
responsiveness when they first be-
gan discussing a multi-bank com-
munity development corporation 
five years ago. 

       The resulting entity, Com-
munity Lenders Community De-
velopment Corporation (CLCDC), 
has provided such financing on a 
long-term basis, making possible 
the development of 188 affordable 
rental units and numerous non-
profit facilities.

       CLCDC’s 15 member banks 
derive the benefits of spreading 
financing risk, obtaining construc-
tion-loan opportunities, enhancing 
CRA performance, and providing 
nonprofits with critical financing 
unavailable elsewhere.  CLCDC 
has been a “win win” for both 
member banks and nonprofits.

Mission

       CLCDC’s mission is to pro-
mote and facilitate community re-
vitalization through the financing 
of, and investment in, housing and 
community-development activi-
ties that will address the needs of 
low- and moderate-income people 
and areas.

       Established by community 
banks in collaboration with com-
munity leaders, CLCDC serves as 
a link to our community-devel-
opment partners — county and 
government agencies and non-

profit and for-profit developers. 
CLCDC’s low-interest fixed-rate 
financing leverages other funds 
and makes housing developments 
more affordable. 

       At present, CLCDC serves 
Montgomery and Bucks counties. 
Reflecting the branch expansion 
of many of its founding banks, 
CLCDC recently decided to begin 
serving Chester and Delaware 
counties, while retaining a primary 
focus on Montgomery and Bucks 
counties.

Governance

       CLCDC by-laws provide for 
a 17-member board of directors, 
including three community repre-
sentatives. These representatives 
from nonprofits and county agen-
cies provide CLCDC with ongoing 
community input. 

       Kate Meadows, CLCDC’s 
recently appointed executive 
director, previously operated a 
small business that specialized in 
business and marketing plans and 
held positions as deputy director 
of housing for the Montgomery 
County Department of Housing 
and Community Development and 
national liaison and regional coor-
dinator with the Resolution Trust 
Corporation. 
 
Loan Pool

       All member financial institu-
tions choose the amount they wish 
to invest in a CLCDC loan pool 

...continued on page 6
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Nueva Esperanza, Inc. (NEI) developed 39 Spanish-style “villas” — the first construction 
of for-sale housing built in many decades in a Hispanic community in North Philadelphia. 
The three-bedroom units shown above were part of a phase of 15 units sold in 1997-98 to 
first-time low- and moderate-income home buyers. This phase was financed with federal 
HOME funds administered by the Philadelphia Redevelopment Authority, construction 
financing from CoreStates Bank, N.A. (now part of First Union National Bank/Wachovia 
Bank), and bridge financing from the Philadelphia Urban Finance Corporation. 

 NEI purchased a 6.1 acre 
former industrial-commercial site 
that now houses an NEI charter 
high school, a college affiliated 
with Eastern University offering 
an associate's degree, a gymna-
sium, NEI’s headquarters, and 12 
businesses that rent space. It will 
be seeking financing for further 
renovation of the site. NEI also 
purchased a 150-acre campground 
in Chester County, PA, and more 
than 300 young children from 
North Philadelphia have attended 
summer camp there. 

 Nueva Esperanza (which 
means New Hope) serves an area 
of North Philadelphia bounded by 
Olney Avenue, Front Street, Girard 
Avenue, and 9th Street. In this 
community of over 140,000 house-
holds, 70 percent are Hispanic 
— primarily from Puerto Rico but 
also from the Dominican Republic, 
Mexico, Colombia, and Portugal — 
and 26 percent are African-Ameri-
can.  About 60 percent of families 
— many with children under the 
age of 14 — live at or below the 
poverty level. Thirty-five percent 
of the 140,000 housing units are va-
cant or in disrepair, and 25 percent 
of adults are unemployed.

 NEI developed 39 new units in 
three stages of Spanish-style “vil-
las,” rehabilitated 82 vacant units, 
and refurbished a vacant hospital 
into 29 two- and three-bedroom 
apartments. The rehabilitated units 
were primarily scattered-site and 
included a 32-unit development. 
NEI uses minority contractors and 
workers from the neighborhood 
whenever possible.

 NEI’s job-training program has 

helped more than 600 public-as-
sistance residents find administra-
tive and medical-support jobs with 
corporations and other businesses. 
NEI is currently developing a pro-
gram to train bank tellers.

 As a leader among Hispanic 
faith-based nonprofits nation-
ally, Cortes worked with federal 
policymakers when they drafted 
legislation expanding funding op-
portunities for faith-based non-
profits. President George W. Bush 
was a speaker at a national prayer 
breakfast of 750 Hispanic ministers 
organized by Cortes last year.  

 NEI is one of a handful of non-

profits that have received substan-
tial funding under the federal U.S. 
Department of Health and Human 
Services’ compassion capital fund. 
It was approved for a three-year 
$15 million grant to provide staff 
and board training and technical 
assistance to help new faith-based 
groups meet social needs. In the 
first year of this grant, NEI is 
working with 138 Hispanic groups 
in Philadelphia; Camden; Pater-
son, NJ; Los Angeles; New York 
City; Orlando and Miami, FL; and 
Seattle, WA.  

 For information, contact Rev. Luis 
A. Cortes, Jr. at (215) 324-0746 or 
lcortes@nueva.org; www.nueva.org.

Nueva Esperanza Builds Brighter Future 
For Hispanics in North Philadelphia   ...continued from page 1 
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Far-Reaching Partnership in Pennsylvania Tax Credit 
Program Launched ...continued from page 1

       A committee of senior staff 
from Citizens and NEI oversees 
the partnership and meets quar-
terly, Smith explained. This com-
mittee consists of a Citizens senior 
vice president, chief financial of-
ficer, Smith, and NEI’s executive 
director and department directors. 
In addition, Stephen D. Steinour, 
the bank’s chairman and CEO, and 
Rev. Luis A. Cortes, Jr., NEI’s ex-
ecutive director, will meet at least 
once or twice a year.

       As a first step, NEI is draft-
ing a strategic plan and Citizens 
is developing a memorandum 
of understanding (MOU). The 
documents will be shared with the 
other party for input.  

       Citizens will match its staff 
with functional areas of need iden-
tified by NEI, including human 
relations, banking, real estate, eco-
nomic development, accounting, 
marketing, and public relations. 
Volunteers may also be enlisted 
through the bank’s employee-vol-
unteer program.

       “We see benefits to NEI and 
to Citizens,” Smith said. He said 
that the partnership will create 
business opportunities for Citizens 
in the long run, including home 
mortgages and banking services 
for tenants in NEI housing.

       “The first year of such a part-
nership is critically important,” 
Smith said. “A bank and nonprofit 
have a different discipline, culture, 
and language, presenting a real 
communications challenge,” he 
explained. To help bridge these 
differences, the bank will take its 
executives on a tour of NEI and 
its neighborhood “so they can un-
derstand NEI’s successes and chal-
lenges and see, touch, and feel the 
nonprofit’s work,” he said.

       Citizens is following the same 
steps in another new CSP partner-
ship with Hosanna House, Inc. in 
Pittsburgh and in a separate new 
program launched recently by the 
city of Philadelphia. In that pro-
gram, the CDC Tax Credit Program, 
Citizens has formed a partnership 
with Universal Companies, a Phila-
delphia nonprofit. It was the only 

bank involved in the program’s first 
15 nonprofit-corporation partner-
ships established late last year.

       Universal Companies has a 
major focus on neighborhood eco-
nomic development and job cre-
ation and is currently developing 
a commercial building. The bank 
hopes to identify opportunities for 
small business and commercial 
real estate loans, Smith said.

       Mellon Financial Corporation 
had been active in the CSP before 
its retail, small-business, and some 
middle-market operations were 
acquired last year by Citizens Fi-
nancial Group, Inc. Mellon had 
adopted Germantown Settlement 
in Philadelphia and a Pittsburgh 
nonprofit as CSP partners.

       For information on Citizens’ 
partnership with NEI, contact Bill 
Smith at (267) 671-1053 or william
.smith@citizensbank.com. For infor-
mation on the CSP, contact Dennis 
Darling in the Pennsylvania Depart-
ment of Community and Economic 
Development at (717) 787-1984 or 
ddarling@state.pa.us.

Calendar of Events
Pittsburgh Symposium on Vacant Buildings and Land and the New Markets Tax Credit Program
A symposium sponsored by the Pittsburgh History and Landmarks Foundation, Manchester Citizens Corporation, Citizens 
Bank of Pennsylvania, and the Federal Reserve Bank of Cleveland
June 6, 2003, Pittsburgh, PA
For information, contact Cathy McCollum at (412) 471-5808 or cathy@phlf.org.

National Community Development Lending School
September 14-18, 2003 (see last page)

Rural-Urban Investment Conference
Sponsored by the Federal Reserve Bank of Cleveland, Northwest Pennsylvania Planning and Development Commission, Ben 
Franklin Technology Partners, and Northwest Pennsylvania Industrial Resource Center
October 8-9, 2003, Erie, PA
For information, contact Dale Massie at (814) 677-4800 or dalem@nwplan.org.

Reinventing America's Older Communities
Sponsored by the Federal Reserve Bank of Philadelphia, The Brookings Institution, William Penn Foundation, and The Rein-
vestment Fund
November 5-7, 2003, Philadelphia, PA
For information, contact Vera Bowders at (215) 574-6570 or vera.bowders@phil.frb.org.
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and make a commitment that is 
typically based on the size of the 
institution. Each member agrees 
to fund a pro-rata share of each 
CLCDC loan based on its share of 
the total loan pool. 

       CLCDC’s first loan pool of 
about $5 million was exhausted at 
the end of 2002, and a second loan 
pool of similar size has recently 
been finalized.

Products

       CLCDC provides fixed-rate, 
below-market, long-term loans 
for newly constructed or 
rehabilitated affordable 
rental housing, non-
profit-owned facilities, 
or mixed-use projects. 
It also occasionally pro-
vides loans to nonprofit 
developers for the ac-
quisition and rehabili-
tation of single-family 
scattered-site units. 

Background

       Early in 1999, 11 
community banks agreed to pro-
vide seed funds totaling about 
$40,000 to obtain legal counsel and 
retain a consultant who then de-
veloped a prospectus. Union Na-
tional Bank & Trust Company of 
Souderton (now Univest National 
Bank and Trust Co.) received ap-
proval from the Comptroller of the 
Currency’s office to provide equity 
and debt to CLCDC. The OCC ap-
proval letter was the basis for ap-
provals given by other regulatory 
agencies. 

       CLCDC’s initial founding 

banks were Commonwealth Bank; 
FirstService Bank; The Harleysville 
National Bank and Trust Com-
pany; Harleysville Savings Bank; 
M&T Bank (acquired Keystone 
Financial Bank, N.A., the original 
member); National Penn Bank; 
Pennview Savings Bank; Premier 
Bank; The Quakertown National 
Bank; Union National Bank & 
Trust Company of Souderton (now 
Univest National Bank and Trust 
Co.); and Willow Grove Bank. 
Joining later were Abington Bank, 
First Republic Bank (now Republic 
First Bank), First Savings Bank of 
Perkasie, and Progress Bank.

       During CLCDC’s first 1.5 
years, Union National Bank & 
Trust Company of Souderton (now 
Univest National Bank and Trust 
Co.) loaned one of its small-busi-
ness lenders, Patricia Kratz, to 
serve as CLCDC’s executive direc-
tor. During this time, Kratz estab-
lished application and loan-un-
derwriting guidelines, purchased 
servicing software, met with pro-
spective applicants, evaluated po-
tential projects, and made formal 
presentations to the CLCDC loan 
committee. This initial loan under-
writing and approval process was 
critical to the success of CLCDC 

Community Banks Forge 
Community Development Corporation ...continued from page 3

community banks agreed to pro-
vide seed funds totaling about 
$40,000 to obtain legal counsel and 
retain a consultant who then de-
veloped a prospectus. Union Na-
tional Bank & Trust Company of 
Souderton (now Univest National 
Bank and Trust Co.) received ap-
proval from the Comptroller of the 
Currency’s office to provide equity 
and debt to CLCDC. The OCC ap-
proval letter was the basis for ap-
provals given by other regulatory 

CLCDC’s initial founding 

CLCDC provided permanent-mortgage 
financing that converted a declining 
property into 60 rental units for low- 
and moderate-income older individuals. 
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in that early stage. Shortly after, 
Commonwealth Bank started ser-
vicing loans on a voluntary basis. 
This continued until 2001 when 
CLCDC hired its first executive 
director, Tracy Johnson, who cur-
rently performs loan servicing for 
the CLCDC on a part-time basis. 

       CLCDC board members have 
contributed time and energy far 
beyond normal board responsibili-
ties. For instance, a Harleysville 
Savings Bank representative devel-
ops marketing materials, includ-
ing CLCDC’s annual report. M&T 
Bank and FirstService Bank repre-
sentatives have provided lending 
expertise necessary to develop 
loan-underwriting guidelines and 
oversee loan-committee functions. 
A Progress Bank representative 
has assisted with administrative 
functions during periods of peak 
activity and staff transitions. Uni-
vest representatives have had an 
ongoing oversight and business-
development role.

Track Record

       CLCDC has provided financ-
ing or made commitments of ap-
proximately $5.1 million to 22 proj-
ects, which include 188 affordable-
housing rental units. The 188 units 
include Villas at Red Hill, a 68-unit 
development for low- to moder-
ate-income older people; Ambler 
Manor, a 60-unit apartment devel-
opment for older people; and Twin 
Pines, a 17-unit development for 
low- to moderate-income families 
and individuals. 

       CLCDC has also financed the 
construction of eight nonprofit 
facilities. The CLCDC had no de-
faults or delinquencies at the time 
that this article was written. 

CRA Benefits

       Most participating institutions 
have received lending, investment, 
and service test credit during CRA 
examinations by their primary 
regulators. CLCDC members have 
received especially valuable CRA 
credit for CLCDC loans made in 

low- to moderate-income areas or 
to organizations providing ser-
vices to low- to moderate-income 
individuals. 

       Banks with assets of $250 mil-
lion or more have received CRA 
investment-test credit for their 
membership fee of $5000 a year for 
the first three years. 

       Banks have received CRA ser-
vice test credit for participation on 
CLCDC’s board and committees, 
in-kind services such as develop-
ing marketing materials and pro-
viding audit services, and the pro-
vision of finance-related expertise.

Challenges 

       One product under develop-
ment is an equity fund that could 
be accessed by affordable-housing 
developers seeking low-income 
housing tax credit investors. Form-
ing a tax credit fund has taken 
longer than anticipated, partly be-
cause CLCDC member banks have 
varying appetites for tax credits. 
CLCDC is also exploring other 
types of products, such as a grant 
and/or loan fund for pre-develop-
ment feasibility studies.

Lesson Learned

       CLCDC limited its member-
ship fees to enhance affordability 
to community banks and to pro-
vide as much benefit as possible 
to the projects themselves. In the 
early stages of CLCDC operations, 
applications came in faster than 

anticipated, requiring CLCDC offi-
cers to assume many staff respon-
sibilities. In retrospect, CLCDC 
should have hired an executive 
director from the beginning and 
structured membership fees 
accordingly.

       CLCDC-member representa-
tives’ dedication and ability to 
work together harmoniously has 
enabled the CDC to serve the best 
interests of its communities.  

       For information, contact Di-
ane Koehler at (215) 721-2452 or 
koehlerd@univest.net; Blair Rush at 
(215) 230-1790 or brush@
firstservicebankonline.com; Deb-
bie Spina Albert at (484) 322-4846 
or dspina@progressbank.com; or 
Kate Meadows at (215) 799-1340 or 
cdc@uisp.net.

CLCDC has provided financing or made com-
mitments of approximately $5.1 million to 22 
projects, which include 188 affordable-housing 
rental units. 

You can receive notification by 
e-mail when a new issue of Cas cade 
is added to the Bank’s web site. In 
addition, you can be tak en off the list 
for Cascade cop ies sent in the mail. 

Sign up for this service at: http:// 
www.phil.frb.org/phil_mailing_list/
dsp_user_login.cfm
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East Penn Bank Conducts Course 
And Operates Branch in High School
By Keith L. Rolland

In two unusual initiatives, East 
Penn Bank, a small community 

bank in Emmaus, PA, conducts a 
banking course at its local high 
school and operates a full-service 
branch within the school.

 Bank staff and the head of 
Emmaus High School’s business 
department created a banking 
course curriculum to serve high 
school students who were unlikely 
to pursue post-high school 
education and would be seeking 
entry-level business positions 
upon graduation. The course is 
designed to introduce students to 
the business work environment 
with a particular focus on 
banking.

 An Emmaus High School 
teacher and the manager of the 
bank’s in-school branch teach the 
elective course. The bank provides 
teller software while the school 
provides laptops for the course, 
which takes place one class period 
each school day.

 Each semester, six to eight 
students receive classroom 
instruction on marketing, 
investments, and teller operation, 
operate a teller window under the 
supervision of branch employees, 
create bank-related advertisements 
for the school newspaper, and 
work on promotional programs. A 
prerequisite is a course in personal 
financial management.

 A total of 39 students have 
taken the course since it was first 
offered in January 2000.  Debra 
Peters, senior vice president of 
administration at East Penn Bank, 
said that four students who took 
the course now work for the bank 
as part-time tellers.

and school officials deliver the 
envelopes to the Emmaus High 
School branch.

 “We encourage deposits of any 
size and hope that if we encourage 
savings at an early age, the bank 
will benefit when the customers 
mature and need a wide range of 
loan and deposit products,” Peters 
said.

 Peters said that other banks 
that want to provide financial 
literacy to children and teenagers 
should “make sure that the 
trainers keep the topics interesting 
and keep the students active. You 
will not see immediate results 
but will benefit in the long run by 
gaining customers for life.”

 For information, contact Debra K. 
Peters at (610) 966-1541, ext. 1803 or 
dpeters@eastpennbank.com.

 School administration 
provided the classroom that the 
bank converted to a branch in 
December 1999. A manager, teller, 
and Emmaus High School student 
staff the branch. The branch, 
which has an ATM and night 
depository for school funds, does 
not have an entranceway from 
outside the school and is open 
only when school is in session 
(typically weekdays from 7:30 am 
to 3 pm).

 Students have approximately 
78 percent of all accounts at the 
in-school branch and open about 
20 new accounts a month. Of total 
branch deposits of $500,000, the 
students have a 42 percent share 
while the balance comes from 
teachers, administrators, and the 
local school district. In another 
positive trend for the bank, the 
teachers and administrators have 
tended to use other bank products 
after first opening savings 
accounts, Peters said.

 Peters explained that the bank 
has received many marketing 
and public relations benefits 
from the branch, although it is 
not a profit center. Three local 
newspapers have featured the 
branch in articles, and the public 
has responded very well to its 
partnership with the school. 

 East Penn Bank is currently 
implementing a savings program 
in the three elementary schools 
of the East Penn School District. 
Initially, bank representatives 
spoke at the schools’ student 
assemblies and enlisted the 
cooperation of homeroom 
teachers. Each week, the students 
give deposits in sealed envelopes 
to their homeroom teachers 

An employee of an East Penn Bank branch 
in Emmaus High School discusses a trans-
action with a student at the school. Stu-
dents constitute the majority of account 
holders at the branch, but a significant 
deposit share comes from teachers, admin-
istrators, and the local school district. 
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Equity Bank: Children’s Savings Program 
Creates Goodwill — and New Business! 
By Keith L. Rolland

Equity Bank, a community 
bank in Camden County, NJ, 

that collects children’s savings at 
schools, has discovered that the 
goodwill engendered by its Kids’ 
KashSM program has brought it 
unexpected business from the lo-
cal school district, townships, and 
teachers. 

       The bank operates the pro-
gram in 10 elementary schools in 
its trade area of Camden and Burl-
ington counties. Since the program 
started in 1995, some 1,800 young-
sters have deposited $650,000, and 
a local school district, townships, 
and teachers have opened accounts 
totaling over $1.3 million.

       Ellen L. Crain, senior vice 
president of operations and com-
pliance at Equity Bank, said, “Eq-
uity Bank cannot stress enough 
the importance that children un-
derstand the value of money and 
how it can grow with a consistent 
savings plan. Later, they’ll be 
ready for the next steps of budget-
ing, keeping good credit, and buy-
ing homes.”

       Children open joint Kids’ 
KashSM savings accounts with 
their parents, who must authorize 
withdrawals. The accounts pay a 
higher interest rate — currently 
0.25 of 1 percent higher — than the 
bank’s other accounts as a savings 
incentive.

       Equity Bank representatives 
spend about one hour per month 
gathering deposits at participat-
ing schools. Deposit taking typi-
cally occurs early in the morning 
in the cafeteria. The experience is 
rewarding for the students — who 

call out, “The money lady is here!” 
— as well as for the bank repre-
sentatives. The bank also provides 
classroom speakers and bank 
tours.

       “Kids’ KashSM is a profitable 
program that requires a minimal 
amount of staff time for deposit 
taking, and we’ve been surprised 
by some of its related benefits,” 
Crain said. These include the re-
tention of 30 students as customers 
after they were graduated from 
high school and cross-selling to 
parents and other family members 
who have opened personal and 
small-business accounts. The bank 
also got CRA service-test credit 
for Kids’ KashSM in an exam con-
ducted in October 2002.

       “As a result of our success 
with Kids’ KashSM, we’ve added 
services that strengthen our posi-
tion as a community bank,” Crain 
said. These include a children’s 
identification program, read-a-
thon, and annual school essay con-
test. “It’s a win-win for us,” Crain 
said.

       Starting a program such as 
Kids’ KashSM requires the coop-
eration of school districts and 
principals. Equity Bank initially 
approached one district and had to 
go school-by-school to enlist par-
ticipation, but the Evesham Town-
ship district gave entree to all five 
of its elementary schools. Equity 
Bank officials then met with each 
principal of the 10 participating 
schools to decide on deposit tak-
ing hours and locations. Of the 10, 
nine are public schools and one is 
a Roman Catholic school.

       Equity Bank previously 
opened Kids’ KashSM accounts at 
schools but now opens them at 
the bank in light of requirements 
under the USA Patriot Act of 2001 
pertaining to the identification 
and verification of individuals 
who open accounts. 

       The support of senior man-
agement and branch managers is 
important for the success of a pro-
gram such as Kids’ KashSM, Crain 
said. A bank thinking of offering 
such a program should recognize 
that its representatives must be 
present at the agreed-upon time 
to take deposits, she said, adding: 
“The children will be waiting!”

       For further information, contact 
Ellen L. Crain at (856) 478-2817, ext. 
119 or elcra@equitybank.com.

Deborah Bloodworth, customer service 
representative for Equity Bank, counts re-
ceipts after accepting children’s deposits at 
DeMasi School in Evesham Township, NJ. 
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Wachovia Provides Financial Literacy Training 

Wachovia Corporation is de-
veloping financial literacy 

training videos that it will provide 
to 26 community and faith-based 
organizations in its 11-state region. 
It will also use its state-of-the-art 
videoconferencing equipment to 
present live training sessions to 
five of the organizations. 

       The videos and sessions are 
based on the Money Smart cur-
riculum developed by the Federal 
Deposit Insurance Corporation 
(FDIC). Wachovia is providing a 
set of 10 Money Smart videos in 
English and Spanish to assist train-
ers in leading classes and to ensure 
consistency among locations.
       
       Wachovia is the first bank to 
implement Money Smart corpo-
rate-wide, according to an FDIC 

ING’s Planet Orange Web Site Teaches Children About Savings 

spokesperson. Wachovia expects 
that classroom presentations and 
live broadcasts involving the 26 
organizations will reach 5,000 low- 
and moderate-income individuals 
in 11 states and the District of Co-
lumbia.  

       Wachovia is providing a satel-
lite dish and receiver to the five 
community and faith-based orga-
nizations that will host live train-
ing sessions twice a month, start-
ing in April 2003. The five include 
The Leadership Education And 
Partnership (LEAP) Academy, an 
innovative charter school in Cam-
den, NJ, that is receiving ongoing 
assistance from Rutgers University.

       In addition, starting in the 
fourth quarter of 2003, Wachovia 
employees will be able to serve as 

volunteer Money Smart trainers 
through the bank’s community 
service program. 

       Money Smart is a 10-part 
comprehensive curriculum that 
covers money management, basic 
financial services, and the use of 
credit. The FDIC has developed 
CD-ROM versions of Money Smart 
in English and Spanish and later 
this year will make the CD-ROMs 
available in Korean, Chinese, and 
Vietnamese. 

       For information on the Wachovia 
program, contact Missy Wiggins at 
(704) 374-6685 or missy.wiggins@
wachovia.com. For information on 
Money Smart, contact Valerie Wil-
liams, community affairs officer of the 
FDIC in New York, at (917) 320-2621 
or vwilliams@fdic.gov; www.fdic.gov.

ING Bank, fsb, has had an en-
thusiastic response from parents 

and teachers and a large number 
of hits since it launched an interac-
tive financial-education program 
for young people on its web site 
six months ago. 

       ING Bank, fsb, started Planet 
Orange — which features Money-
land, Republic of Saving, and In-
vestor Islands — in October 2002 
for children eight to 12 years old. 
Since that time, Planet Orange has 
had 2.3 million hits and 44,000 dif-
ferent visitors, according to Ashlee 
Stokes of the bank’s marketing 
department. Educators’ responses 
have been so positive that the bank 
has decided to create a teachers’ 
resource center based on the Planet 
Orange web site that is targeted to 
fifth and sixth graders, she said. 

The center, which will provide a 
comprehensive curriculum, lesson 
plans, and activities, is expected to 
open in August.

       Planet Orange complements 
the bank’s overall focus on high-
yield savings accounts that have 
no minimum amounts or fees. 
ING Bank, fsb, conducts business 
primarily through the Internet and 
banking “cafés” and is part of a 
financial service company that is 
based in Amsterdam and has as-
sets of over $600 billion.

       Arkadi Kuhlmann, chairman, 
president, and CEO of ING Bank, 
fsb, in Delaware, has said: “The 
fact that young adults accounted 
for 7 percent of personal bankrupt-
cies in 2002 suggests that as par-
ents and teachers we need to do a 

better job educating our kids when 
they are young, before they are 
managing their own finances…If 
the dialogue begins in homes and 
schools, we will hopefully see 
more financially savvy kids and, 
in turn, more financially respon-
sible adults.”

       ING Bank acquired and 
renovated a vacant building in 
Wilmington’s enterprise zone 
and opened its  main office there. 
Reinforcing its work with young 
people, the bank established a non-
profit foundation in 2001 with an 
initial focus on foster children in 
low-income urban areas. 

       For information, contact 
Ashlee Stokes at (302) 255-3034 
or ashlee.stokes@ingdirect.com; 
www.orangekids.com.


