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• Rely heavily on my faith

• My work is my calling, not just a job. Over 20 
years in youth development and nonprofit 
management, with a concentration on workforce 
and post-secondary education 

• I am living proof of the power of opportunity and 
the guidance of elders.

• I live my life knowing that to whom much is given, 
much is required, and of those that much is 
required, more will be asked. 

• I love facilitating “Aha Moments”  and learning 
from others. 

A Little About Me:



A Little About Our Agenda

• Becoming Familiar | What do you hope to learn? 

• Setting Intention| What do you hope to learn? 

• Sharing Your Why | Why is this topic important to you? 

• Elements of A System | Critical ingredients for any system 

• Essential Conditions for Success | Strong Relationships +Skilled Planning +Strategic Action 

• Application | Skills You Have  To Grow Your  Organization

• Discussion | Questions, Sharing and Learning



What is your 
Why?



• We are learning how to prepare young people 
for an unpredictable economy? 

• Many critical industries are struggling with talent 
development

• Earning potential is a key indicator of how real 
the American Dream is for you. 

• Systemic racism and institutional bias have 
created disastrous outcomes, creating 
generational inequities. 

• We are all struggling how to do what we do well.

• The pace and scale of change is ever increasing 

Key Realities 



A Changed WorldA disrupted economy…



The Needs of Workers Have Changed 





Elements of a 
system for youth 

employment?
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Who
is your 

customer?
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Who
shares your

Why?



Systemic success requires each 
stakeholder group to work 
collaboratively and synergistically

Government 

Philanthropy

Business Community 

Schools

Youth 

A Changed WorldCalling all Friends



Collective Impact

There are five key conditions needed for a successful
Collective Impact Strategy:

Common
Agenda

Shared
Measurement

Mutually
Reinforcing

Activities

Continuous
Communication

Backbone 
Organization

Source: Stanford Social Innovation Review, 2011



Define
Clearly define your goal, assets and liabilities.

Engage
Identify, understand, and engage key partners.

Measure
Define success, learn quickly from failure, and celebrate victories.

Communicate
Establish consistent, effective, and authentic communication.

Model
Develop strong partnership skills within your organization/agency.

Building Partnerships |Maximizing Assets
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How will 
you

measure
success?



CAREER DEVELOPMENT FRAMEWORK



Building Partnerships |Maximizing Assets

Variety of 

Experiences 

Types of Learning Skills for the 

workforce needs
Money to support 

activity and 

training

Understanding the Framework



“However successful you are, 

there is no substitute for a close 

relationship. We all need them.

-Francesca Annis



This is a slide titleRELATIONSHIP STRENGTH

WEAK DEVELOPING STRONG1 2 3



“Nothing reinforces a 

professional relationship 

more than enjoying 

success.”
HAROLD RAMIS ACTOR 



Stay in touch!

|@chekemma ctownsend@hfctrust.org|@chekemma

Resources 
Tic Toc | The Gen Z Employment Perspective Andre Brown work #hrtiktoc

Peers | New Ways to Work ; Aspen Opportunity Youth Forum
Podcast | Work Life Adam Grant ; HBR Women at Work 

Infographics |Future Work Skills ; The New Adaptable Workforce; Key Drivers of the Future of Work
Research |The Big Blur | JFF; Youth and Workforce Development | EDC
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